






HISTORY

• Otter ferry founded in 
1968 for  trout

• 1970s  Early Salmon 
and pioneering of land 
based system .

• 1980s saw expansion 
bigger tanks 

• 1990s much more cage 
competition 

• Industry became fully 
integrated and no room 
for small independent 
companies  



WHY HALIBUT

• Premium Fish top end 
of market 

• It grows well in the 
ambient temps off the 
west of Scotland 

• Good  fillet yield  50
%

• Good Food 
conversion ratio 

• Hardy and robust 



Why Not More Halibut 

• Not easy at the hatchery stage 
• 5 hatcheries and 10 ongrower 1991
• 1 hatchery 2 ongrowing farms 
• A long cycle  and salt water 

environment.
• Salmon much easier.  



Life cycle of Atlantic halibut
(Hippoglossus hippoglossus)
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<          12mm            >
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Broodstock halibut



METHOD





Sustainabilty

• Environment
• Production 
• Community
• Market
• Financial
• Quality 



Environment

• Continuous purity
• Low biomass-impact
• Wildlife predators
• Free from Parasites
• ATLANTIC  influence
• Fishermen

Yatchsmen
Bathers.



Feed Sustainability

• Certified Organic 
feed 

• Pelagic trimmings  
• High protein Low oil
• Organic cereal  

binders 
• Good conversion 

rate
• 2kg trimmings 

makes 1 kg halibut



Renewable Halibut

• High energy 
requirement

• Renewable 
sources in remote 
area

• Community Wind 
farm

• 4th turbine  



Sustainable Community

• Gigha  island 

• Community Owned
• 150 population

• 35 children
• Micro economy

• Farming, tourism
• 40 % of our costs are 

derived from the 
Island 



MARKET SUSTAINABLE 

• Norway marineharvest, nordic  1500 
tonne

• Gigha halibut 200 tonnes 
• Pacific quota declines year on year 

31000 tonnes to 22000 in 5 years 
• Atlantic Wild fishery static 500 tonnes 

between june and september 
Endangered Species 

• Long lead time to increase production 
• Provenance strategy.  



Financial

• Aquaculture is a difficult sector . 
Perceived high risk  

• To start the project we  have  raised 
finance on a crop by crop basis .

• We need to maintain and increase our 
price to attract investors 

• Looking for downstream investors with 
an interest in the product.



Sustain Quality






